
 

CAPABILITY STATEMENT 

"Precision from the Ground Up" 

M&R Dirt Works, LLC is a Northern Alabama-based excavation and site preparation firm 
specializing in high-tolerance grading and residential development infrastructure. We combine 
advanced technology with a mission-first approach to ensure every project begins on a perfect 
foundation. 

 

CORE COMPETENCIES 

 Precision Site Preparation: Residential and commercial building pads, footer excavation, 
and utility trenching. 

 Advanced GPS & Laser Grading: High-tolerance finish grading for specialized projects 
including pickleball courts and structural pads. 

 Heavy Excavation: Comprehensive land clearing, root/stump removal, and rock breaking. 

 Infrastructure & Access: Road-base construction, private driveways, and culvert 
installation. 

 Water Management: Professional pond builds, leak repair, and complex runoff/erosion 
control systems. 

DIFFERENTIATORS 

 Zero-Margin Accuracy: Our expertise in pool excavation and sports court grading 
allows us to hit tighter tolerances than standard residential crews, reducing concrete waste 
for builders. 

 Technology-Driven: We utilize laser and gps-guided blade control systems to ensure 
engineering specs are met on the first pass, keeping the project on schedule. 

 Local Expertise: Based in Cullman County; we possess deep knowledge of Northern 
Alabama soil density, drainage patterns, and municipal regulatory requirements. 

PAST PERFORMANCE (Highlights) 



 Subdivision Site Prep (Cullman): Complete land clearing and pad preparation for multi-
lot residential developments. 

 Luxury Subdivision Site Prep (Smith Lake): Precision building pads and footers, road-
building and amenity excavation for luxury lakefront community. 

 Mountaintop Pad Excavation (Lacey’s Spring): Complex grading and excavation on 
high-slope terrain. 

 

CORPORATE DATA 

 Owners: Randall Giles and James “Mike” Doherty 

 Business Structure: LLC (Registered in Alabama) 

 DOT Number: 3808915, MCS-150 Compliant Interstate/Intrastate 

 Primary Service Area: Northern Alabama: Cullman, Huntsville, Madison, Decatur, 
Moulton, Jasper, Birmingham, Guntersville, Arab, etc.  

 Equipment Fleet: Full-service excavation fleet including Bulldozers, Excavators, Skid 
Steers, grading and rock-breaking attachments, and Leica Blade Controller. 

 Safety/Insurance: Fully insured General Liability, Worker’s Compensation, etc., compliant 
with all Alabama construction safety standards.  

 Licenses: AL Home Builder’s Licensure Board Limited License: Single Trade Non-
Structural, State of Alabama Business License, Cullman County Business License, City 
licenses as needed. 

 

CONTACT INFORMATION 

Melissa Giles 
Operations Administrator 
(256) 338-3421 
mrdirtworks.al@gmail.com 
 www.mrdirtworks.com 
 


